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Enclosure 1 

Extraordinary Shareholders Meeting No. 1/2018 of 
Qualitech Public Company Limited 

Thursday, July 19, 2018 
At Boardroom 3, Queen Sirikit National Convention Center  

No 60, Ratchadapisek Road, Klongtoey, Klongtoey, Bangkok   

Meeting starts at 1.30 pm. 
 

There are a total of 1,134 shareholders representing 98,568,485 shares (according to the list of 
shareholders entitled to attend the shareholders meeting and vote, the closing date for share transfer June 26, 2018). 
In this meeting, there are 28 shareholders attending the meeting themselves and 42 proxies, a total of 70 attendees 
with a total of 65,646,948 shares or 66.60% of the total number of shares sold, making a quorum according to the 
Company's Articles of Association No. 38 and is still open for registration. This meeting has directors, executives, 
and legal advisors attending as follows: 

1. The Board of Directors consists of 9 peopleand 9 directors attending the meeting, representing 100% as 
follows:  

 1.1 Mr. Sannpat Rattakham  Director/Chairman of the board / Chief Executive Officer 
 1.2 Mr. Somyos Chiamchirungkorn Independent Director/Chairman of the AuditCommittee/ 
   Chairman of the Nomination and Remuneration Committee 
 1.3 Mr. Sumet Techachainirun  Director/Assistant Chief Executive Officer 
 1.4 Mr. Domdej Sripinproah  Director/Managing Director 
 1.5 Mr. Somchaan Lubtikultham  Director 
 1.6 Miss Raschaneewan Rawirach  Director/Member of the Nomination and Remuneration  
   Committee 
  1.7 Mr. Somchai Jongsirilerd  Independent Director/Member of the  
   Audit Committee/Member of the Nomination and 
   Remuneration Committee 
 1.8 Mr. Tinakorn Seedasomboon  Independent Director/Member of the Audit Committee 
 1.9 Mrs. Maneerat Rattakham  Director/Company Secretary  
 

 Directors missing the meeting: None 
 

2. The Executives attending the meeting: 
  2.1 Miss Kunlanit Sarapab  Administration Department      Manager/Accounting and Finance  
     Department Manager  
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3. The Legal Advisor attending the meeting: 
 3.1 Mr. Sansern Wathanajirotekul, the legal advisor representative from Law TST Co., Ltd. 

 

 Mr. Sannpat Rattakham, Chairman of the Board, acting the chairman of the meeting welcome the 
attendees and opened the Extraordinary Shareholders Meeting No. 1/2018. 
 

 The Chairman asked Mrs. Pattawan Chaipim, the MC, to explainabout voting methods and vote 
counting to the meeting. 
 

 Mrs. Pattawan Chaipim explained about voting methods for each agenda as well as the vote counting 
of the shareholders who have to vote in each agendas follows: 

 Each shareholder has the right to voteequals to the number of shares held,1share  
 equals to 1 vote.If the votes are equal, the Chairman will vote for one more vote to be final. 

 Any voting must be approved by a majority vote of the shareholders attending the  
 meeting and having the right to vote.Except for Agenda 2 Re: Considering the approval the cancellation 
of the issuance and offer of the 2nd warrantsto purchase the Company’s ordinary shares for offering to 
the executives and/or employees (ESOP-W2) for 4,900,000 units (Four Million Nine Hundred Thousand 
Units) without cost, and the Agenda 3  Re:Considering and approving the reduction of the registered 
capital from the original 103,468,485  Baht to the registered capital of 98,568,485  Baht by cutting off 
4,900,000 unpaid shareswith the par value of 1 Baht per shareand approving the amendment to Clause 
4 of the Memorandum of Association in order to be consistent with the decrease of the registered capital. 
These 2  agendas must have the votes not less than 3  in 4  of the total number of votes of the 
shareholders attending themeeting and having the right to vote. 

 Clarifying the matter of voting in case of the invalid ballot, in the following cases the  
 ballot shall be considered as invalid: 

  - Voting more than 1 item 
  - Amendment of vote without the initials 
  - Complete voting but without the initials 
 The shareholders were required to check the ballot before submitting to the officers. 

 Votes counting will be done only for the agenda to beconsidered by counting only the votes of 
those who disagree and those who abstain to be deducted from the   

 number of votes of the shareholders attending themeeting and having the right to   
vote. 
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          For shareholders who appoint proxies to attend the meeting on their behalf and have voted in 
advance, the Company will use the votes that agree, disagree or abstain according to the wishes of the 
shareholders to include with the vote of the shareholders attending the meeting themselves. 

          If the registered shareholders attend the meeting after the meeting has started, the shareholders 
have the right to vote for the agendas not yet considered. The Company will gather the votes of the 
shareholders attending the meeting during the meeting asthe quorum from the agenda voted in order to 
record in the Minutes. 

          To facilitate the votes counting to be in an orderly manner, the Company will use the Barcode that 
the shareholders can see the result on the monitor in the same time. 

          All shareholders are given the ballots at the registration desk. If there is any disagreement or 
abstain for a particular agenda, please raise the hand so that the officer will get the ballot. 

          In addition, in order to make the meeting transparent and in accordance with good practices of 
the shareholders' meeting of the Securities and Exchange Commission, the Company has assigned Law 
TST Co., Ltd. to oversee this shareholders meeting as well as inviting one representative of the 
shareholders to be the witness in votes counting of which Pol.Capt.Anat Semthappra, a shareholder, as 
the witness in the votes counting. 

 

 After this, the Chairman proceeded with the agendas as noticed in the invitation for the Extraordinary 
Shareholders Meeting No. 1/2018. 
 

 Before proceeding to Agenda1, there were 4 more shareholders attending the meeting, representing 
3,691,300 shares; therefore, there were 74 shareholders and proxies attending the meeting, a total of 69,338,248 
shares representing 70.34% of the total shares sold. 
 

Agenda 1 Considering the verification of the Minutes of 2018 Shareholders Ordinary Meeting     

 Mrs.Pattawan Chaipim explained to the meeting that from the Shareholders Ordinary Meeting on April 
11, 2018, the Company had sent the minutes of the meeting to the Stock Exchange of Thailand and the Ministry of 
Commerce within the period defined by law with the copy of the minutes of the meeting as sent to the shareholders 
with the invitation to thus meeting (Attachment 1) 
 

 The Chairman inquired the meeting whether there was any correction or any amendment to be made for 
any issue. 
   

 No amendment requested. 
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 The Chairman requested the meeting to vote, only for those attending who wished to vote to disagree or 
abstain only, so that the officers would collect the ballot for counting the votes and to be deducted from the total of 
all meeting attendants. 
 

The result showed that the attendants voted as follows:  
 Agreed for 69,338,248 votes, representing 100.00% of all the votes of the shareholders attending the 
meeting 
 Disagreed for 0 votes, representing 0.00 of all the votes of the shareholders attending the meeting 
 Abstained for 0 votes, representing 0.00 of all the votes of the shareholders attending the meeting 
 Invalid ballot for 0 votes, representing 0.00 of all the votes of the shareholders attending the meeting 
 

Resolution: The meeting resolved unanimously to verify the Minutes of 2018 Shareholders Ordinary Meeting held on 
April 11, 2018 as proposed by the Board. 
 

 Before proceeding to Agenda 2, there were 12 more shareholders attending the meeting, representing 
148,633 shares; therefore, there were 86 shareholders and proxies attending the meeting, a total of 69,486,881 
shares representing 70.49% of the total shares sold. 
 

Agenda 2  Considering the approval the cancellation of the issuance and offer of the 2nd warrants to purchase the 
Company’s ordinary shares for offering to the executives and/or employees (ESOP-W2) for 4,900,000 units (Four 
Million Nine Hundred Thousand Units) without charge 
 

 The Chairman assigned Mr. Domdej Sripinproach, Managing Director, to present the details to the 
meeting. 
 

 Mr. Domdej Sripinproach, Managing Director, declared to the meeting that according to the resolution of 
the 2017 Shareholders Ordinary Meeting held on April 5, 2017 to issue and sell the warrants to the executives and/or 
employees as the incentive and compensation as well as creating a sense of belonging and success for a longer 
term. However, the current performance and the share price of the Company are not conducive to the 
implementation of the said project. Therefore, the management is of the opinion that it should propose to cancel the 
ESOP Project No. 2, which will be based firstly on the benefits and taking into account the impact on the 
stakeholders. 
 

 The Company has been open to listening to the opinions of executives and employees who have been 
granted rights to such projects. The opinion received is unanimously to cancel this project. 
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 The Board has considered and agreed to propose to the Extraordinary General Meeting of Shareholders 
to approve the issuance and offerof the 2nd warrants to purchase the Company’s ordinary shares for offering to the 
executives and/or employees (ESOP-W2) for 4,900,000 units (Four Million Nine Hundred Thousand Units) without 
charge. 
 

 The Chairman inquired the meeting whether there was any question or opinion. 
  

 Mr. Thitipong Sophonudomkarn, a shareholder, asked if there was an urgent need to convene this 
extraordinary meeting. Why not put this agenda in the next annual meeting, or was there another reason? 
 

 Mr. Domdej Sripinproach, Managing Director, answered thatbecause there was the expenses incurred 
about 6 million Baht for the ESOP-W2 project which must be deducted as monthly expenses throughout the project, 
about 180,000 Baht per month.If there is no cancellation, the Company will have to recognize the expenses every 
month until the end of the project. That will cause the Company's financial statements not being able to reflect the 
actual performance.If the meeting resolves to cancel the ESOP-W2 project today, the Company will use the 
remaining expenses for the ESOP-W2 project, approximately 4.2 million Baht, to be recorded as expenses for this 
month which will affect the income statement for the third quarter performance only. After that, the Company’s 
financial statements will clearly reflect the actual performance. 
 

 Mr. Kiatmongkol Sonthanakul, a shareholder, asked 3 questions to the Board as follows: 
 1. What expenses are involved in the ESOP-W2 project? 
 2. During the past year of the EOSP-W2, has the Company allocated the shares to the  
 executives or the employees? 
 3. Since the reason to cancel was because of the performance did not meet the target,  
 please clarify what is the target in issuing the ESOP-W2 and why it has to be   
 canceled now? 
 

 Mr. Domdej Sripinproach, Managing Director, answered the second and the third questions that since 
the release of ESOP-W2 during the past 1 year, the Company has allocated some of the shares to the executives and 
the employees but no one has executed the right because the exercise price of ESOP-W2 is at 7.30 Baht, but the 
current market price is at 4.80 Baht, allowing employees to buy shares in the market below the exercise price. As for 
the principles and reasons of the ESOP-W2 project, because the Company needs cooperation and dedication from 
employees in order to improve the performance and reflect the share price based on the share price difference as 
the incentive but the present market condition is not encouraging. The ESOP-W2, therefore, could not meet the 
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objective, that is, there is no sale and profit increases that impact the shares price. Therefore, to continue with the 
ESOP-W2 technically will not support the plan as explained. Regarding the first question, Miss KunlanitSarapab, 
Accounting and Finance Manager, will give the explanation. 
 

 Miss Kunlanit Sarapab, Accounting and Finance Manager,explained that every issuance of ESOP-W2 will 
have expenses. The Financial Reporting Standard No. 2 requires the accounting records be done with caution and 
consideration of economic benefits by giving an estimate what will the Company lose from compensating or motivate 
the employees. Such benefits must be recognize as expenses, that means, when he ESOP-W2 is issued and the 
Company’s share price then was about 9 Baht. The Company gives the right to the executives and the employees 
the right to buy at 10% below the market price. According to the Accounting Standard this discount shall be paid by 
the Company of which the Company must recognize it as the expense.  The financial advisor has calculated the 
discount that the Company must compensate for the executive/employees based on the 3-year project amounting to 
6,620,000 Baht. The Company will pay in installment according to the Accounting Standard but there is no actual 
payment. 
 

 Mr. Kiatmongkol Sonthanakul, a shareholder, asked further regarding there is no actual payment, how is 
it? When the Company cancels the ESOP-W2, will there be a reverse? 
 

 Miss Kunlanit Sarapab, Accounting and Finance Manager, explained that when the expense is recorded, 
it will be in the sale and administration expense that makes the reduction in profit. When the expense is recorded, 
another side will be recorded in the part of the shareholdersunder the account: Reserve the capital from the share-
based payment with the same amount.The Accounting Standard does not allow the account reverses. Once it is 
recorded, it is recorded by calculating as of the date issuing the ESOP-W2 or the day giving the right when the 
shareholders approve the ESOP-W2 project last year and the Company’s expensed started right away until the end 
of the project. 
 

 Miss Siriporn Khattapong, the proxy from the Thai Investors Associationinquired regarding the account 
that was recorded and the Chairman explained that the expense would be reduced and the Company does not need 
to reserve for expense at 180,000 Baht per month. Therefore, the Company proposes the cancellation of the ESOP-
W2 today in order to save that expense. However, the Accounting has placed it as the expenses of 6 million Baht 
and such amount must be cut even though the Company did not meet today but wait until the next AGM, it will still 
not give any result, true or not? 
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 Mr. Domdej Sripinproach, Managing Director, answered that it is not correct. The meaning is if the 
Company continues the ESOP-W2, the Company will have to recognize the expense incurred at 180,000 Baht per 
month. But, it, the Company decides not to carry on the project at the month resolved not to continue the project, the 
Company will have a one-time expense incurred of 4.3 million Baht, resulting from 180,000 Baht x the number of 
remaining months in order to recognize the expense just in one time. 
 

 Mr. Kiatmongkol Sonthanakul, a shareholder, asked further that there are 2 related accounts, namely, the 
initial discount shares value of 6 million Baht and the reserve for another 4 million Baht. If the Company cancel the 
project now, would it be only the expense on one side for 10 million Baht or it has been subtracted to 2 million baht. 
 

 The Chairman clarified that in the issuance of the ESOP-W2, the financial advisor and the accounting 
experts had calculated all the expenses at about 6,600,000 Baht which is the expense that must be cut due to the 3-
year time of the ESOP-W2 issued by the Company and divided all the total expenses. That means the Company has 
a monthly cost of approximately 180,000 Baht which is recorded as expenses incurred from the payment by using 
shares but not the cash payment, so there is no cash flow problem at all. However, it resulted to the loss in 
performance cost at 180,000 Baht per month, every month, throughout 36 months or 3 years.  The Company has cut 
the expense since April 2017 until June 2018, the amount of 2,290,000 Baht with the remainder of 4,300,000 Baht, 
not 10 million Baht as perceived. It will appear in the statement of income approximately 180,000 Baht per month, 
but the other side will reserve the capital from the share-based payment as described by the Accounting 
Department. 
 

 Mr. Kiatmongkol Sonthanakul, a shareholder, asked further whether the discount share value of 6 million 
Baht would be recorded from the first time or not. 
  

 Mr. Tinakorn Seedasomboon, Member of the Audit Committee, clarified that while the Company issued 
the ESOP-W2 on that day the market price was almost 9 Baht but the Company allowed the employees to exercise 
the right at just 7.30 Baht. The difference between 9 and 7.30 Baht is the expense of benefit that the Company gave 
to the employees. Throughout the period, the Company must recognize this expense every month until the end of the 
program. Therefore, 6 million Baht calculated earlier was not recorded as the onetime expense but gradually 
recorded. On the one side it is called the expense for the employee benefit which has to be deducted from the net 
profit. It cannot be allocated as dividend for the shareholders. On the other side, it must be credited to the reserve by 
shares. As of today, the Company has recognized the expense for about 2 million Baht and another 4 million Baht 
has not yet been recorded. 
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 Mr. Anu Wongsarakit, a shareholder, recommended that since the initial objective in issuing the ESOP-
W2 was to motivate the employees to work for the Company with the difference in price of 2 Baht but due to the 
present share value has dropped, therefore, the objective of the ESOP-W2 cannot be met. If the Company cancels 
the ESOP-W2, how will the Company continue with the original purpose, that is, to motivate the employees? To issue 
the new ESOP, we have to calculate the future price of the Company shares. Otherwise, if the price drops, it would 
have the same effect. But if the price is higher, one possible way that has been adopted by many big companies, 
such as EJIP of PTT, they would advance the money for the employees to buy the company shares which will 
helpshore up the shares price and in the same time the employees can be the shareholders and not to lean on 
present shares price. If the price drops, the shares can be bought using the money from the company and the 
employees. The EJIP program should be more beneficial that ESOP-W3 at the price lower than the present shares 
price. The expense for EJIP may be slightly higher. Hope the Company will consider this matter. 
 

 The Chairman thanked for the recommendation. 
 

 Miss Jinapat Pornphibul, a shareholder, suggested that the Company’s issuing ESOP-W2 to motivate the 
employees should be considered thoroughly to prevent impact. Even though the expenses incurred are not in cash 
but they appear in the account. In the future, the accounting standard would be stepped up to IFRS 9, the 
transparency will be stricter.  Therefore, the Company should be very cautious in order to grow in a better manner, 
not to impact shareholders. The Company must have better plan and strategy to drive the organization forward.  The 
Chairman thanked for and would consider the suggestion. 
 

 Mr. Kiatmongkol Sonthanakul, a shareholder, asked further that the impact from the cancelation of the 
ESOP-W2 and recording the remaining expenses in the expense account Gradually cut costs would impact profit 
and loss for this year about 5 or 6 satang per share. If the Company gradually cuts the costs, it would impact the 
profit for just 2 million Baht per year. Will this affect the dividend? Can the Company gradually cut costs rather than 
cut costs one time in one year? 
 

 The Chairman replied that the Company considered cutting the cost just once in order to make the future 
performance result clearer. Regarding the impact on the dividend, the Accounting Department has just informed that 
this expense does not impact cash or the Company cash flow. It is just the accountingfigures. If the performance be 
as the assessment and the liquidity is good, the Company will still consider the dividendthat will not impact cash. 
 

 Mr. Kiatmongkol Sonthanakul l, a shareholder, asked further that the Company has the policy to pay 
dividend not less than 40% of the net profit.  If the Company profits 45 satang per share, deducted with 5 satang of 
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the cancelation of the ESOP-W2, the balance is 40 satang. If th Company pays 40% of 45 satang per share, that 
would be good. But, if the Company intends to pay 40% from 40 satang per share, the dividend may be less. 
 
 The Chairman explained that since the Q2 performance result has not come out yet, so cannotsay 
anything but will consider the concern. 
 

 When there were no additional queries, the Chairman requested the meeting to vote, only for those 
attending who wished to vote to disagree or abstain only, so that the officers would collect the ballot for counting the 
votes and to be deducted from the total of all meeting attendants 
 

 The result showed that the attendants voted as follows:  
 Agreed for 69,486,881 votes, representing 100.00% of all the votes of the shareholders attending the 
meeting 
 Disagreed for 0 votes, representing 0.00 of all the votes of the shareholders attending the meeting 
 Abstained for 0 votes, representing 0.00 of all the votes of the shareholders attending the meeting 
 Invalid ballot for 0 votes, representing 0.00 of all the votes of the shareholders attending the meeting 
 

Resolution: The meeting votes not less than 3 in 4 of the total number of votesof the shareholders attending 
themeeting and having the right to voteresolved to approvethe cancellation of the issuance and offer of the 
2ndwarrants to purchase the Company’s ordinary shares to the executives and/or employees (ESOP-W2) for 
4,900,000 units (Four Million Nine Hundred Thousand Units) without chargeas proposed by the Board. 
 

 Before proceeding to Agenda 3, there were 1 more shareholder attending the meeting, representing 
5,100 shares; therefore, there were 87 shareholders and proxies attending the meeting, a total of 69,491,981 shares 
representing 70.50% of the total shares sold. 
 

Agenda 3  Considering and approving the reduction of the registered capital from the originalcapital 
103,468,485Baht to the registered capital of 98,568,485 Baht by cutting off 4,900,000 unpaid shareswith the par 
value of 1 Baht per shareand approving the amendment to Clause 4 of the Memorandum of Association in order to 
be consistent with the decrease of the registered capital 
  

 The Chairman assigned Mrs. Pattawan Chaipim, to present the details to the meeting. 
 

 Mrs. Pattawan Chaipim resented to the meeting that according to the resolution to cancel the issuance 
and offer of the 2ndwarrants to purchase the Company’s ordinary shares to the executives and/or employees (ESOP-
W2) in Agenda 2, The Company, therefore, needs to reduce its registered capital for 4,900,000 Baht by cutting off 
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unsold 4,900,00shares, the par value 1 Baht per share from the original capital 103,468,485 Baht to the registered 
capital of 98,568,485 Bahtand approving the amendment to Clause 4 of the Memorandum of Association in order to 
be consistent with the decrease of the registered capital. Details as follows: 
 
  “Clause 4: The registered capital of 98,568,485 Baht (Ninety Eight Million Five   
 Hundred Sixty Eight Thousand Four Hundred Eighty Five Baht) divided into    
 98,568,485 shares (Ninety Eight Million Five Hundred Sixty Eight Thousand Four   
 Hundred Eighty Five Shares), par value 1 Baht each, of which 98,568,485 are  
 ordinary shares, and - shares are preferred shares.” 
   

  The Chairman asked the meeting for any queries or suggestion. 
  No questions were asked. 
 

 The Chairman requested the meeting to vote, only for those attending who wished to vote to disagree or 
abstain only, so that the officers would collect the ballot for counting the votes and to be deducted from the total of 
all meeting attendants 
 

 The result showed that the attendants voted as follows:  
 Agreed for 69,491,981 votes, representing 100.00% of all the votes of the shareholders attending 
the meeting 
 Disagreed for 0 votes, representing 0.00 of all the votes of the shareholders attending the meeting 
 Abstained for 0 votes, representing 0.00 of all the votes of the shareholders attending the meeting 
 Invalid ballot for 0 votes, representing 0.00 of all the votes of the shareholders attending the meeting 
 

Resolution: The meeting votes not less than 3 in 4 of the total number of votesof the shareholders attending 
themeeting and having the right to vote resolved to approve the reduction of the registered capital from the original 
capital 103,468,485 Baht to the registered capital of 98,568,485 Baht by cutting off 4,900,000 unpaid shares with the 
par value of 1 Baht per share and approving the amendment to Clause 4 of the Memorandum of Association in order 
to be consistent with the decrease of the registered capital as proposed by the Board. 
 

Agenda 4 Others (If any) 
 

 The Chairman explained that this agenda is open for questions and/or suggestions. Therefore, there will 
be no resolution made. 
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 The Chairman asked the meeting for any queries or suggestion. 
 

 Mr. Thitipong Sophonudomporn, a shareholder, asked how the Company would proceed with the Action 
Plan. 
 
 Mr. Domdej Sripinproach, Managing Director, explained that at the beginning of the year 2018, the 
industry was still sluggish because most of the projectswere not started.  In Q2, things were just so-so. New projects 
started coming in Q3 and Q4. Most of the Company’s customers are doing petrochemical that have the extension 
projects related to the refinery and oil depot. The Eastern Economy Corridor (EEC), for example, PTT Global 
Chemical (Public) Co., Ltd. will construct 3 new plants and the Company will give the service on NDT inspection and 
others including mechanical lab.  Things are just started and there will be more activities. This year, the Company is 
going to expand new businesses such as the mechanical lab. We are penetrating the market which is considered 
satisfactory at a certain level as well as adjusting the operational platform to accommodate the industrial environment 
and adding new services until next year. We compare ourselves with the others in the same industry for the 
performance comparison. It seems all companies are operating in a decline stage. Some companies’ performance is 
worse than us. However, this year we have to be stable with new services offering to the market and be ready for the 
new projects. 
 

 Mr. Anu Wongsarakit, a shareholder, was of opinionated that the Company should already have passed 
the worst point and is rebounding. Most customers are waiting for the bidding and preparing. About the concern on 
the margin, though the gross margin is 30% but the net margin is only 7-9%. The Company should try to get the work 
with higher margins to compensate. Another thing that the Company has not done is about recurring income 
because we rely mostly on the projects.  Currently, the government issued the new procurement law. The bidder or 
the project will be more difficult and slower. That will affect the Company because our works are mostly of 
downstream nature. Would like to know how the company would cope this problem. How would the Company 
arrange for the incurring income to prevent too much bouncing statement?  How would the Company stabilize the 
operation? Even the new project of the mechanical lab is still uncertain because it is still new. Would like the 
Company to create new works and most importantly are people. If things are not improved, the employees will move 
to work with other companies. Especially, when the ESOOP-W2 has been cancelled, the Company must find ways to 
attract the employees otherwise it is very worrisome on how we survive. 
 

 Mr. Domdej Sripinproach, Managing Director, thanked for suggestion. The Company’s works are of 
project type which is not steady. We have to balance the work force with different projects. Some may work at the 
driller and some at the refinery. Our margin is not high. So the Company is trying to make a good balance in this 
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aspect. The Company has to prepare workforce at a certain level in order to buffer or accommodate the new 
projects.  Regarding innovation, the Company is developing new technology to stay ahead of the competitor with a 
good margin. We have started some of these.  Even though, the Company has just cancelled the ESOP-W2 but we 
have other measures to attract the people to stay with the Company. We take care of morale, salaries, compensation, 
etc. to ensure the employees loyalty. 
 Miss Jinapat Pornphibul, a shareholder, suggested that the employees are high quality personnel, the 
resource and asset. The Company should change the mindset starting from planning and action in order to create 
profit. The Company should replace project works with other kind of nature such as proving consultancy or entering 
a joint venture project or even find new partners and join the other projects in order to develop our personnel to be 
knowledgeable and capable at the maximum. Miss Jinapat Pornphibul also asked the meeting to clarify the 
operational strategy for this year and the next year about the trend and direction. 
 

 The Chairman thanked for the recommendation and explained that the planning and strategy policy has 
been presented in the AGM regularly but in this Extraordinary Meeting, the Company did not prepare such 
information. Regarding ESOP, it is a good time for the Company to move forward. The business during the last 6 
months was promising. The Company needs time and other factors to make things better. The HR is the key element 
of the Company. That is why the Company has issued the ESOP warrants twice. Any motivation is important. EJIP is 
what the Company agrees with. But both approaches cost the Company as well.  We are trying to boost the morale 
that does not need money and we believe we can work together by not relying on money alone. 
 

 Mr. Anu Wongsarakit, a shareholder, asked about the present efficiency of the Company in percentage. 
 

 Mr. Domdej Sripinproach, Managing Director, explained that the utilization rate by month according to 
the overall picture of the business in each sector and based on the Audit and Certification Department and the 
Factor Inspection Unit, the average is above 85% or higher in some months.  The work for the second half of the year 
would be more and falls into the inspection season as required by law. The Inspection Unit gives the utilization rate 
at about 60-70% and 80% in some months or down to 50% in some months. The utilization rate is in accordance with 
the project and the market condition. The Company has planner for personnel transfer to multi skills in particular to 
the employees. 
 

 Miss Jinapat Pornphibul, a shareholder, inquired whether the Company can create a breakthrough 
innovation such as inspecting the toxin in waste or other areas. 
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 Mr. Domdej Sripinproah, Managing Director, explained that this would be diversity since the Company is 
expertise in the engineering inspection using the testing method that is not destroying nature or impacting the 
environment. If it is environmental aspect, the company must create a new competency with new group of resource 
and work unit to support such expansion. 
 
 No shareholders inquired or recommended. 
 

 The Chairman asked to close the meeting and thanked all shareholders in attending this Extraordinary 
Meeting. All comments will be considered for improvement. 
 
Meeting adjourned at 14.50 hours. 
 
 

Signed ……..…- Signature-…....…… President 

                        (Mr. Sannpat  Rattakham) 
 

 
Signed ……..…- Signature-…....……  Director / Company Secretary 

                 (Mrs. Maneerat Rattakham)  Recorder 
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